
Harnessing the potential of your 
organization’s most valuable asset.



For decades, executives and 
human resource professionals have 
searched for ways to:
   • Continuously improve employee
    effectiveness and productivity.
   • Accurately and objectively evaluate
    employee and team performance.
   • Appropriately recognize, reward and
    incentivize employees.
   • Tie individual performance to
    organizational goals.
   • Reduce human resources costs and
    employee turnover.

Now there’s an answer.
 Introducing Performance Manager - the first and only  
 quantitative-based performance management system  
 guaranteed to improve your bottom line. 

“For over twenty 
years we’d been 

looking for the 
ability to manage 

care quality, 
compliance and 

productivity.            
The solution is 

finally available at 
our fingertips.”  

Barb Conniff, ACSW

Former CEO

Milestone

“We are also changing the way we evaluate 
our people. We’re trying to end anything 

that was annual or quarterly and make 
everything more real-time... where our 

people are getting continuous insights... 
that they can use to get better every day.”

Jeff Immelt
Chairman and CEO at GE

(As told to LinkedIn’s Executive Editor Dan Roth)



“We had several ‘not so good’ years, followed by a 
very bad year.  We needed new tools to excel.  One 
year after implementation, our results are at a level 

way beyond our wildest expectations.”

Stephen Christian-Michaels, MA, LSW
Chief Executive Officer

Family Services of Western Pennsylvania

A groundbreaking approach 
with game-changing results.

Only Performance Manager combines traditional human resources expertise with 
comprehensive business analytics.  This powerful, integrated solution was developed 
by recognized leaders with decades of  experience in the fields of  management, human 
resources and productivity.  It makes a profound improvement in any organization in 
which it is implemented, and 
will deliver an impactful return 
on your investment.  

Performance Manager takes 
the guesswork out of  human 
resources, enabling you to make 
educated decisions about how 
to most effectively manage, 
deploy and incentivize your 
work force - your most valuable 
asset.  It is strategically focused 
to best align your HR plans to 
your organization’s mission.  

The information you’ll glean 
from Performance Manager will help you to objectively and accurately define success 
at the employee level, utilize performance standards and key performance indicators 
to manage performance, and develop appropriate evaluation and incentive programs.  
Bias and soft performance measures are virtually eliminated.  It also focuses the entire 
organization on the essential goals that must be achieved to move the organization 
forward - and defines specifically how each function can play a part in that success.  



“Their consulting approach is not done remotely.  They work to 
implicate themselves into the operations, and ask the right questions.  
They analyze what information is available, where it is resident in 
the organization - whether it’s Finance or I.T. - and then give you the 
information and tools you need, based on your organization.” 

John Lewis
President & CEO 
Armstrong County Memorial Hospital

Hands-on Implementation
Performance Manager isn’t a 
canned program.  Nor is it long-
distance consulting with minimal 
on-site presence.  We’re here to 
help, every step of  the way.

To truly achieve results for your 
organization, we must get to know 
it inside-out.  Our experts embed 
themselves in your team, using 
proven business analytics techniques 
to evaluate goals, strategies, 
processes, data management and HR 
procedures.  

We also work with you to identify the key 
business indicators that will most quickly 
and directly contribute to the success of  
your organization.  The goals developed at 
the macro organizational perspective are 
drilled down to the micro level, with each 
employee’s job duties and priorities tied back 
to how best to achieve those goals.  It’s about 
working smarter, not harder.    

“PAI told us from the beginning that you can expect about 
a 10% bottom-line improvement, and the return on 

investment has been astounding.” 
Harold A. Altman, JR., M.D.

Chief Medical Officer
Armstrong County Memorial Hospital



“The challenge 
that we faced was 
having two different 
electronic records 
systems and trying 
to extract data.  
We would run 
numbers three or 
four times a month, 
and we would 
get three or four 
different numbers 
depending on which 
department ran 
the report.  But we 
couldn’t get down to 
the nitty-gritty day-
to-day detail that we 
needed to really be 
able to manage.” 

Harold A. Altman, JR., 
M.D.
Chief Medical Officer
Armstrong County 
Memorial Hospital

An essential component of  the Performance Manager 
implementation process is our sophisticated data harvesting 
tools that mine your company’s data systems to capture critical 
information.  We then integrate this information through a 
custom, cloud-based technology platform.  Performance Manger 
provides the targeted, objective, accurate information you need to 
make effective business decisions by linking your existing human 
resource, accounting, payroll and other legacy systems in a simple 
format that updates in real time.  

But the best management system in the world won’t help you if  
it’s too cumbersome to use.  Once implemented, Performance 
Manager goes to work for you, automatically compiling up-to-the-
minute data that you can access with minimal time and effort.  The 
system generates a variety of  clean, easy-to-understand dashboards 
and scorecards that can be used with employees at all levels, to 
communicate progress and target areas for improvement.  Another 
important benefit:  The system can be fully implemented within a 
relatively short time frame.

Hands-free Administration

“It’s a fair system - very understandable and easy.  
I realize that I have a total impact on my bottom 
line, and I know exactly where I stand.  It’s very 
motivating.”     

Gina C. Bruno
PA-C, MPAS
Philip A. Gelacek, M.D., and Associates, PC



“As a chief executive, part of the issue is looking at the overall 
organization, and in each of the various divisions and components 
there’s an accountability. What this has brought to us was where we 
had a gap in having good measurable indicators and ones that we could 
use readily to course correct and adapt.”

  John Lewis
  President & CEO 
  Armstrong County Memorial Hospital

Applicable to Any Business
The processes and systems behind 
Performance Manager have 
been implemented and proven 
throughout a widely diverse range 
of  industries and businesses:  
manufacturing and service-based, 
for-profit and non-profit, publicly 
and privately held.  

Performance Manager is 
effective regardless of  the size 
or structure of  the organization, 
from family-owned businesses to large 
corporations.  Its fact-based data platform 
provides a learning loop on how organizations - and 
individuals - can continuously improve, rather than resist 
change.  Performance Manager will help you develop your staff  
members at all levels, with an emphasis on self-management and 
team capabilities.  

As your business grows, Performance Manager can seamlessly accommodate 
changes in organizational structure and data platforms.  Our consulting component 
will also help you to focus on the areas that will deliver the greatest opportunities 
for profit and expansion, and manage the work force that is pivotal in achieving 
those goals.

“What they’ve been doing is helping us to look at our 
business in a truthful way, so that we don’t delude 

ourselves one way or another.”  

Ron Cruder, CEO
Advanced Fire Company



“Traditional  
performance     
management 
systems are 
typically driven 
by personal or 
corporate values.  
Performance 
Manager is 
driven by the 
organization’s 
bottom line.  That’s 
the difference.”   

David J. Baker
Founder and CEO
Human Capital 
Advisors

Performance Manager will help your organization grow 
profit margins and revenue by:

 • Defining the key performance indicators that are   
  most critical to your success. 

 • Interpreting your organization’s macro goals on a   
  micro, employee-specific level. 

 • Focusing management and employees on what   
  matters most to succeed.

 • Championing high performance.

 • Building employee loyalty and incentive.

 • Embedding performance accountability at all levels.

 • Reducing employee turnover and HR costs.  

 • Seamlessly integrating your HR management    
  component with your existing departmental data systems.

Designed for Your Success

To learn more or schedule
a complimentary consultation

call 412-362-9708
or visit

www.analyticsrx.net



1010 Murray Hill Avenue
Pittsburgh, PA  15217

412-362-9708
sblaney@paiusa.com
www.paiusa.com

Associates International
Performance

Performance Manager’s Executive Team

P.O. Box 2402
Cranberry Twp., PA 16066

724-263-5773
dbaker@hcadvisors.net
www.hcadvisors.net

Human Capital Advisors, Inc.

As principal and co-founder of  Performance Associates International (PAI), Stephen 
Blaney helps for- and non-profit organizations achieve success in their markets by 
working better, faster and smarter.  Unlike academicians offering untested theories, 
Blaney employs a unique blend of  real world experience and applied research to 
develop customized solutions that help each organization reach its full potential.  
Blaney’s 35 plus years of  consulting experience span a wide range of  industries and 
businesses worldwide, from Fortune 500 companies to small non-profit organizations.

His background includes five years as an award-winning senior consultant in the renowned Westinghouse 
Productivity & Quality Center. In 2010, PAI developed Performance ManagerTM to automate management 
best practices.  Performance Manager is integrated into its cloud-based, action enabled analytics 
solution, Analytics RxTM.  Analytics Rx is customized to each organization’s needs through seamless data 
management automation and real-time dashboards and scorecards.

Stephen Blaney, Founder, Performance Associates International

David J. Baker has almost 30 years of  corporate and executive entrepreneurial leadership 
and business experience spanning multiple industries and functions.  He is particularly 
adept at linking human capital strategy and operations with organizational goals and 
objectives.  His first book, “The Everything HR Kit,” was published in August 2010 by 
the American Management Association.  Baker is a frequent speaker on current human 
capital best practices, including effective executive coaching in a dynamic market, metrics 
and analytics, compliance and litigation, human capital technology, and the impact of  

changing workforce demographics.  In 2003, he was awarded Lifetime Distinction as a Senior Professional in 
Human Resources by the Society of  Human Resource Management in Alexandria, Virginia, which recognizes 
extraordinary leadership within the human resources profession.

David J. Baker, Founder and CEO, Human Capital Advisors

The Power of People... Realized


